
 

CMI Level 7 Strategic Management & Leadership in 
Operational Delivery Certificate, Diploma
This externally recognised management and leadership qualification is equivalent to Masters 
Degrees, Post-graduate Certificates and Diplomas.

Description 
The Operational Delivery Profession has worked with the Chartered 
Management Institute (CMI) to develop qualifications which will help 
to support continued professional development in Leadership and 
Management. With these qualifications learners can choose whether to take 
a Certificate or a Diploma. 

What’s the outcome? 
By completing the Level 7 Certificate or Diploma in Strategic Management 
and Leadership in Operational Delivery you will have an internationally and 
externally recognised qualification in management and leadership that is 
equivalent level to a Masters Degree. 

The knowledge you gain will depend upon the optional units which can be 
selected based upon your requirements. 

You may wish to find out more by accessing further information here 
Operational Delivery Profession Qualifications. 

What does it involve? 
Learners accessing either the Certificate or Diploma would 
undertake a combination of optional units with examples 
including: Personal development as a strategic leader; 
developing performance management strategies; strategic 
information management; strategic planning; and strategic 
leadership practice. 

Each available unit has a number of associated credits and the 
different requirements for the Certificate and Diploma are as 
follows: 

• The Certificate takes up to 12 months to complete and
requires completion of a combination of units with a
minimum 13 credits meeting the assessment criteria.

• The Diploma takes up to18 months to complete and requires
completion of a combination of units with a minimum of 39
credits meeting the assessment criteria.

Learning activities 

Online 
resources 

Preparation 

Self  
assessment 

Discussion 

Assessment 

Estimated learning time: 
12 to 18 months 

How to book 

bookings.governmentcampus.co.uk  

0203 640 7985 
support@governmentcampus.co.uk  

https://www.gov.uk/government/news/qualifications
https://bookings.governmentcampus.co.uk
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