Learning activities

6.

Creating a Powerful Personal Presence Workshop

Leaders need to be able to communicate effectively, flexing their communication style for
different audiences including their own team, stakeholders or business partners.

o

Discussion

Description In the safe environment of the workshop, you’re encouraged to
experiment and test out principles, apply the learning to real-life
This WOI'kShOp is aimed at Senior Civil Servants to assist them in situations using your own approach’ and receive persona”sed
gaining the skills and knowledge to create a powerful and credible feedback. You may want to focus on an area of communication
personal presence impact. You will be shown techniques from you’re keen to improve, or that has been identified as a Delivery method:
theatre-practice, and will be allowed to explore how to use your body development area.
and voice as tools for effective communication and leadership. F2F %_?i

)
If you're already an experienced communicator, this course takes What'’s the OUtcome?

your skills to the next level. On completing the workshop you will have the confidence to take ] L
. " risks in your communications to create maximum engagement Estimated learning time:
What does it involve? and influence. You will experience how to use your voice as a tool 2 days

for positive communication and authenticity. You will also have

This is a 2-day workshop consisting of a mixture of practical tasks o : .
and exercises, debriefs, individual feedback and coaching, and the knowledge of how to create a positive environment in the H book
scenario-based sessions where you will: workplace by focusing on the positive traits of others ow to boo

» Investigate your own personal impact.
This topic is for the Senior Civil
Service (SCS), Grade 6 and
Grade 7 civil servants

* Increase your awareness of how you come across to others.

» Develop your interpersonal and relational skills further.
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