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What’s new?

e All new content, updated to reflectthe changing workforce
and ways of working

e More interactive learning — the social learning element uses
workshops, collaborative tasks, discussions and action
learning sets create a more comprehensive learning

o Refreshed learning aligns to meet the new educational
standards

e Enhanced online learning platform.

Learner outcomes

e Create awareness of purpose and culture within the team
and its role in bringing this to life for customers and citizens

e Be an inclusive manager of individuals and teams,
supporting and developing people to wards high performance

e Share know Ie.dge, coIIaborgte and (_:rgate compelling How to book
arguments to influence or direct activity

e Build and maintain a strong network of peers to connect with This programme is available to
to test ideas, consider challenges and problems and share book. To apply, please visit the
insights and experiences Learning website or contact the

e Support teams to have a positive outiook on change and Helpdesk by email at
role model this in their own actions support@government

campus.co.uk or call on

e Demonstrate commercial awareness and sound judgment by 020 3640 7985

connecting decision-making with positive citizen outcomes

e Know how and whento communicate risk to leadership,
including financial risk.

Is this programme right for you?

Joel Mara Isla
I’'m Joel, an analystat HEO I’'m Mara and I've just I'm Isla. I've been aleader for a
level. I'm starting a new project been promoted. As a new number of years. I'm looking to
with aremote team, which will operational manager, move up a grade and would like to
include hybrid working. | want | need to develop the improve my understanding of
to refresh my leadership skills skills required for this strategy, systems thinking and risk.
and develop best practice for grade.

You’re welcome to attend, but there
are courses in the core curriculum
which might better suit your needs.

working in a hybrid way.

Yes — this programme can help you develop these skills



https://learn.civilservice.gov.uk/courses/skWYld2QRHWolvLFsNGXfQ
mailto:support@governmentcampus.co.uk
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