Leadership summit (Grade 6 and 7)

The Leadership Summit has been developed for women in management roles (Grade
6 and 7) looking to demonstrate the “leadership potential” required to progress on
to a senior Civil Service role. It is a practical programme that supports participants
to understand the importance of networking and sponsorship, build personal brands
and improve their communication skills - all of which is set out in a career plan with

clear goals.

Description

Leadership Summit is an accelerated development programme
specifically designed for women in management roles (Grade 6 and
Grade 7) who are looking to take their next career step to progress
on to the SCS. The programme is fast paced, delivered over 3 days
where participants receive intensive personal advice, information, skill
training and support focused on understanding the barriers to career
progression and how they can be overcome.

What'’s the outcome?

Attending the Summit will help you feel more confident and in control of
your career. You will learn the importance of building a personal brand
and how to deliver powerful authentic communication that articulates
your value. You will develop an understanding of your leadership style
and its impact on others and will become better at planning your career
with the confidence to take on stretch roles that will help you to achieve
the goals outlined in your career plan. You will also establish a great
network with ongoing support to sustain the new behaviours learned.
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What does it involve?

Before attending the programme, you will join a virtual briefing
session to meet your fellow delegates, providing the opportunity
to build relationships and share ideas.

During the Summit itself the broad range of topics covered
could include: Personal branding and narrative; goal setting
and career planning; personal impact and acing interviews;
recruitment of sponsors and building of strategic networks;
and confidence and resilience building. The Summit also
includes two dinners with senior female role models. Following
attendance you will also benefit from a private session with a
career coach to support you career plan progression.
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Estimated learning time:
3 days

How to book

This programme is for women
in a Grade 6 or Grade 7 Civil
Service role.

learn.civilservice.gov.uk

0203 640 7985
support@governmentcampus.co.uk
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https://learn.civilservice.gov.uk/courses/-aXrpNROQJKvNVPmHnl9ww
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