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Learner outcomes

By the end of the Practitioner level programme,
managers and leaders will be able to:

e Explain where strategy comes from and identify and
interpret external factors that have implications for

e Identify when new technology can improve processes or data flows and look for
opportunities to integrate

e Take steps to mitigate financial and operational risk

e« Make complex data-driven decisions that have a tangible impact on
citizen outcomes

e Communicate change with authenticity, clarity and vision, connecting to purpose
and citizen outcomes

e Practice inclusive leadership by creating a culture based on trust and respect,
allowing for challenge and questions to shape the culture.
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Is this programme right for you?

Here are three examples of roles that would benefit from the
practitioner level of the Management Programme:

Sukran Sheila Fu
| am Sukran. I'm due to move and | am Sheila and | have a very | am Fu and have been a Civil
to manage a number of teams in large team to support through a Servant for many years. As part
which the people have a wide period of significant change and of my continuous development
variety of ability, experience and transition. | need to maintain and in light of changing ways of
expertise. | want to embody motivation and performance as working in the Civil Service, | wish
inclusive leadership whilst we move towards the vision. to refresh my leadership skills.

ensuring high performance.

K How to book
|1'n |rr| This programme is available to book. To apply, please visit Learning website or contact
the Helpdesk by email at support@government campus.co.uk or call on 020 3640 7985.
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