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Introduction to Project Delivery: Managing Project Risk

Managing Project Risk is a key part of delivering a successful project; managing it well can lead to new opportunities
that propel your department, while mishandling risk can jeopardise your project’s security, reputation and overall
success. A range of relevant techniques and approaches can ensure risks are categorised and managed well,
supported by a strong system of recording and monitoring risks during a project’s lifecycle.

Description

This digital course provides non-project specialists with an

introduction to the basic principles of project risk management.

It considers risk appetite and tolerance; how to assess risks’
likelihood and possible impact.

It explores the tools and techniques that can be used for monitoring
and mitigating risks. It also covers how best to approach both risk
management (which focuses on prevention and mitigation) and

issues management (which means finding a solution).

This is a part of a suite of five courses, designed to provide
non-specialists with an introduction to the fundamentals of

successful project management. The courses include Managing
Project Risk, Project Planning, Outcomes and Benefits, Project

Scope and Change Control, and Stakeholder Engagement.

What does it involve?

The course begins with a short animation that expands on some of
the most common risk management myths and misconceptions. In

the digital tutorial that follows, you’ll explore the difference
between risk and issues, why it’s important to distinguish
between the two and how they’re handled differently. The
course concludes with a reflective activity in which you’re
asked to review and prioritise the risks that could affect a
current project of yours, how these could be mitigated and
the issues that could arise if they’re not.

What’s the outcome?

Having completed this course, you’ll be able to define what
a project risk is, how this differs from a project issue and
how to record and monitor risks during the lifecycle of a
project. You'll also be aware of techniques and approaches
for controlling and mitigating risks.
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Delivery method:

Estimated learning time:
35 minutes
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