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Introduction 
The services that are provided through the Learning Frameworks by KPMG and EY were procured on behalf of the Civil Service to 
comply with the Civil Service's Spend Control requirements. Consequently, clients must, where the product or service is available, 
purchase through the contracts. Where the service is not available, you must apply through Spend Control via the new requirement 
process. Before completing a new requirement form, please check whether your request is out of the scope of the learning 
frameworks (see page 16 for more information on out of scope requests). 

This document is a handbook for new requirements. It summarises guidance, processes and the principles that are applied by the 
Helpdesk in determining how to progress requirements that are submitted by commissioners in the Civil Service. Where there is 
any conflict in this guidance and the contracts underpinning the Learning Frameworks, the contracts will take precedent. This 
guidance will be reviewed periodically to ensure its continued validity by the Helpdesk (KPMG) and the Cabinet Office. 

      

This handbook is for L&D teams in the Civil Service to help you support the delivery of your organisation’s L&D agenda. 

 

*Please see the glossary for a list of terms and definitions. 

 

 

 
 
 

https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/new-requirements-form-guidance
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/new-requirements-form-guidance
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New Requirement Guidance
 

What is this guidance for? 

This guidance is to help you understand how to raise new 
L&D (Learning and Development) requests and how these 
requests will be progressed. This guidance is to be used in 
conjunction with the Cabinet Office spend control policy for 
L&D. 

Our suppliers, KPMG and EY, are contracted to work in 
partnership with the Cabinet Office’s Government Skills and 
Curriculum Unit (GSCU) to meet training needs across the 
Civil Service. The suppliers bring with them a supply chain of 
professional services, business schools, universities, 
professional bodies and small/medium sized enterprises 
(SMEs). The supply chains are dynamic, enabling them to flex 
to meet emerging learning needs. 

Information on all offerings that are available as part of these 
contracts can be found on Prospectus Online. 

Before submitting a request for a new learning requirement, 
you should check the learning website and Prospectus Online 
to see if any existing offerings can fulfil your needs. If the 
service is already available, use the guidance to make the 
booking. 

 

 

Alternatively, contact the Helpdesk to discuss your 
requirements and seek advice: 

o Phone: 020 3640 7985 

o Email: support@governmentcampus.co.uk   
 

How to submit a request for new learning: 

If the specific service you require is not already listed, you 
must complete the new requirements form, the Helpdesk can 
assist you with this. Send the completed form to 
support@governmentcampus.co.uk with ‘New Requirement’ in 
the subject, then the Helpdesk will review and progress your 
request as appropriate. Before completing a new requirement 
form, please check whether your request is out of the scope of 
the learning frameworks (see page 16 for more information on 
out of scope requests). 

Please note: The new requirements process does not decide 
if the learning need is approved; authority and spend 
accountability remains with your organisation. We will 
automatically assume that the needs detailed in a new 
requirements form have been approved through local financial 
approval processes.

https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
https://prospectus.governmentcampus.co.uk/
https://identity.learn.civilservice.gov.uk/login
https://prospectus.governmentcampus.co.uk/
mailto:support@governmentcampus.co.uk
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
mailto:support@governmentcampus.co.uk
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The New Requirement Process 
 

The Helpdesk is your one point of entry. 

All new learning requirements (with some exceptions, please refer to page 16) should be submitted to the Helpdesk. You will be put 
in touch with the relevant supplier(s) when the Helpdesk has established who is best placed to fulfil your needs. This means the 
only contact details you need to remember for new learning requirements are: 

• Phone: 020 3640 7985 

• Email: support@governmentcampus.co.uk  
Your new requirements form will be shared with the relevant supplier(s) to inform the next steps in shaping a suitable solution.

 

 

 

 

 

 

 

 
 

mailto:support@governmentcampus.co.uk
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
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New Requirements Processes and Outcomes 
 
Ref Example Process  Outcome Area 

0001 Contextualisation  A topic in the catalogue that needs to be 
contextualised may be subject to additional 
charges. If contextualisation is chargeable, the 
new requirement form is to be completed and 
will be progressed to KPMG. If it is not 
chargeable, the relevant booking form is to be 
completed with the contextualisation details. 
 
Rates charged are as per agreed rates in the 
contract or as charged by third party suppliers 
and agreed by the buyer. 
 

KPMG Cross Civil 
Service and Off 
the Shelf (OTS) 

 

0002 Conferences Conferences should not be procured through 
the learning frameworks. 
 

Follow own departmental 
procurement processes  

N/A 

0003 New 
Requirements - 
Under £10k  

If the subject is domain specific, there is L&D 
Spend Control authorisation to procure locally. 
If the subject is not domain specific, our 
suppliers will assess to see whether a value for 
money solution can be added to the Learning 
Frameworks. 
 

Local procurement, KPMG or 
EY 

All 

0004 Product available 
but not within 
client’s budget – 
Under £10k  

Client has found a product with similar 
outcomes at a cheaper price to a product on the 
catalogue or available through one of KPMG’s 
suppliers.  
 

GSCU Cross Civil 
Service and Off 
the Shelf (OTS) 
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If the price is significantly greater than the 
product identified on the open market, we will 
undertake price comparison to ensure that our 
product is competitively priced. The SI will 
confirm the reasons why clients should book 
within the framework (see pages 24-25). 
 
If the client still wishes to locally procure, the SI 
will not give approval for local procurement and 
will refer the client to their departments L&D 
team.  
 

0005 There is a 
product available 
publicly (off the 
shelf), but the 
supplier is not in 
the consortium.  

The SI will consult with KPMG to see if 
timelines can be met and if KPMG can onboard 
supplier/add product.   
a) Under £10k – if it is not viable for KPMG to 
onboard the supplier, then SI will advise local 
procurement. 
b) Over £10k – progressed to KPMG, if KPMG 
cannot meet the requirements, this would be 
referred to GSCU to approve local procurement 
and note for future trends. 
c) If KPMG can meet the requirements, KPMG 
to onboard and client will be informed when the 
product is available to book. 
  

a) Local procurement 
b) GSCU 
c) KPMG   

Off the Shelf 
(OTS) 
 
 
 
 
 
 
 
 

0006 Product available 
by a supplier in 
the KPMG 
consortium, but 
not on the 
catalogue 

SI will consult with KPMG 
a) If KPMG can add the product to the 

catalogue – progress to KPMG 
b) Under £10k– if there is no evidence of 

demand, KPMG may not be able to meet the 

a) KPMG 
b) Local procurement 
c) GSCU 

 

Off the Shelf 
(OTS) 
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  requirements and the SI will approve local 
procurement 

c) Over £10k – progressed to KPMG, if KPMG 
cannot meet the requirements, the SI will 
refer to GSCU 

 

Any L&D requirements under £10k which are 
domain or sector specific or any Civil Service 
internally delivered training (such as by 
Government Academies, departments) are not 
in scope of this control and do not require local 
procurement approval. 

 

0007 Bespoke request 
for learning 
design and 
delivery 

Requests for training that are not currently 
available or requires specific design, being 
bespoke to a specific need and not relevant to 
other departments, professions or functions will 
be progressed to EY. 
 

EY  Bespoke 
Learning Design 
& Delivery 

0008 Facilitators, 
speakers, SMEs 

Requests for a facilitator, guest speaker or 
subject matter expert will be progressed to EY. 

EY Coaching & SME 
Provision 

0009 Short timescales  When timelines can’t be met, the relevant 
provider or the SI will discuss the timeline with 
the client to see if it can be extended for the 
requirement to be met within the framework. If 
there is an urgent requirement for the training to 
be carried out and the timeline is not feasible for 
either provider to design and/or deliver,  

a) KPMG or EY 
b) Local procurement 
c) GSCU 

All 
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a) If timescales cannot be met due to the 
commissioner submitting less than 8 weeks 
in advance, the SI will reject local 
procurement and advise to extend 
timescales and book through the 
frameworks when a solution can be provided 
(there are some exceptions ie if a viable 
solution can’t be provided or the request is 
urgent). 

b) Under £10k - if timescales cannot be met 
and the commissioner submitted a minimum 
of 8 weeks in advance, the SI will consider 
for local procurement. 

c) Over £10k – if the providers cannot meet the 
requirements and the commissioner 
submitted a minimum of 8 weeks in 
advance, the SI will send to GSCU for 
approval. 

 
Local procurement will be considered to meet 
the initial timescale of the requirement. The SI 
will advise the commissioner to re-submit the 
new requirement form for future demand. 
 
Local procurement due to tight timescales is an 
exception. Please ensure New Requirements 
are sent in advance to allow time to find a 
solution within the learning framework. 
 
Should you go to local procurement and your 
timescales change, please refer back to the 
learning framework. 
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0010 Programmes Requests to develop a programme containing 

topics from the off the shelf and cross civil 
service catalogue will be progressed to KPMG. 
 

KPMG Cross Civil 
Service and Off 
the Shelf (OTS) 

0011 Apprenticeships The contracts provided by EY and KPMG are 
not designed to deliver apprenticeship training. 

Client directed to department 
intranet or L&D team to find out 
more details about the offer 
available. Client also signposted 
to the Civil Service Careers 
Website that has details of the 
professions and apprentices 
available. 

N/A 

0012 Master’s 
Degrees – 
already started 

Continuation of Master’s Degree: 
 
Was spend control obtained for the previous 
year(s)? 
a) Yes – the SI will request reference number 

from the commissioner. 
b) No – this is a request for retrospective 

spend. The SI are not able to grant 
retrospective spend control and will advise 
that they contact GSCU for consideration of 
retrospective spend approval. 

 

Client directed to 
contact.ccdt@cabinetoffice.gov.
uk  

Off the Shelf 
(OTS) 

0013 Master’s 
Degrees – not 
started 

Requests for Master’s Degrees; 
 
a) Under £10k – Master’s degrees under £10k 

that are not already on the curriculum should 
not be procured through the learning 
frameworks. 

a) Follow own departmental 
procurement processes 

b) KPMG 
a) GSCU 

Off the Shelf 
(OTS) 

mailto:contact.ccdt@cabinetoffice.gov.uk
mailto:contact.ccdt@cabinetoffice.gov.uk
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b) Over £10k – progressed to KPMG, if KPMG 
cannot meet the requirements, this would be 
referred to GSCU to approve local 
procurement and note for future trends. 

c) If KPMG can meet the requirements, KPMG 
to onboard and client will be informed when 
the product is available to book. 

 
0014 Exam vouchers 

& assessment 
codes 
 

Exam vouchers & assessment codes should not 
be procured through the learning frameworks. 

a) Follow own departmental 
procurement processes 

N/A 

0015 Decommissioned 
training 

If clients want to reinstate any Cross Civil 
Service or OTS commissioned training prior to 
the time the learning frameworks went live, the 
SI will progress the query to KPMG for them to 
set up a client call and discuss ongoing 
demand. 
 
a) If KPMG can onboard the product under the 

learning frameworks, the commissioner will 
be advised when it will be available to book. 

b) If KPMG are not able to onboard, the 
commissioner should complete the new 
requirement form for consideration.  

 
If clients want to reinstate any bespoke 
commissioned training prior to the time the 
learning frameworks went live, the SI will 
progress the query to EY for them to set up a 
client call and discuss ongoing demand. 

a) KPMG or EY 
b) Follow new requirement 
process  

All 
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a) If EY can onboard the supplier who 

designed or part designed the bespoke 
training under the learning frameworks, the 
commissioner will be advised when the 
delivery of the training can (re-)commence.  
The onboarding of the supplier will be 
subject to a charge by EY. 

b) If EY are not able to onboard, the 
commissioner should complete the new 
requirement form for consideration.  

 
0016 Annual 

membership 
Requests for annual memberships should not 
be procured through the learning frameworks. 
  

Follow own departmental 
procurement processes 

Off the Shelf 
(OTS) 

0017 Subscription to 
training  
 
 

Requests for subscriptions for discounted 
training: 
 
a) Under £10k – the SI will consider for local 

procurement 
b) Over £10k – progressed to KPMG 

 

This is dependent on the type of training and 
the licence required.  If it is unrelated to the 
provision of training, this should not be procured 
through the learning frameworks. 
 

a) Local Procurement 
b) KPMG 
 

Off the Shelf 
(OTS) 
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0018 Licences and 
renewals 

Requests for licences and licence renewals will 
be progressed to KPMG. If KPMG cannot meet 
the requirements, the SI will refer to GSCU. 
 
This will be subject to the type of licenses and 
renewals. If it is unrelated to the provision of 
training, this should not be procured through the 
learning frameworks. 
 
KPMG is setting up a number of pilots to 
confirm the viability of the Learning Frameworks 
being extended to cover this provision. Pilots 
are in place for licences/subscription-based 
learning, and new pilots will be added subject to 
demand. 
 

KPMG  Off the Shelf 
(OTS) 

0019 Assessment 
centres  

Requests for design for assessment centres will 
be sent to EY. 

EY  Bespoke 
Learning Design 
& Delivery 

0020 Psychometric 
assessment tools 

Psychometric tools only should not be procured 
through the learning frameworks. (with some 
exceptions on the catalogue). Learning linked to 
psychometrics should be booked through 
KPMG. 
 

a) Follow own departmental 
procurement processes 

b) KPMG 

Off the Shelf 
(OTS) 

0021 Pre-retirement Requests for pre-retirement courses do not 
need to come via the new requirement process.  

Client to contact myCSP who is 
the supplier for this learning 
 

N/A 

https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
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0022 Preferred 
supplier  

Client has a preferred supplier they wish to 
work with and do not wish to work with KPMG 
or EY. 
 
SI progress to the relevant provider (KPMG or 
EY). Relevant Account Manager to have a 
discussion with the client to try and find a 
solution within the frameworks. If they cannot 
find a solution, the request will be sent to 
GSCU. 
 
Please note: A supplier should not be engaged 
if they cannot be onboarded by our providers or 
they have not been approved for spend control 
in each individual request.  This would 
contravene Spend Control policy. 
 

Progressed to KPMG or EY 
If qualified out, refer to GSCU 

All 

0023 Retrospective 
spend 

If the learning has already been booked and is 
within cancellation terms, you have already 
committed to spend. The SI are not able to 
grant retrospective spend control. 
 

Please contact  
contact.ccdt@cabinetoffice.gov.
uk for consideration of 
retrospective approval 

N/A 

0024 Exam resits  The framework cannot offer exam resits, these 
should be procured directly with the supplier.  
 
There are some exceptions in the cross civil 
service topics on the catalogue.  
 

Out of Scope or KPMG Off the Shelf 
(OTS) 

0025 Scenario 2 
(KPMG and EY 
combined 
solution)  

Requests for a programme containing a mixture 
of elements required from KPMG and EY will be 
progressed as a Scenario 2 to both providers. 
 

KPMG and EY All 

mailto:contact.ccdt@cabinetoffice.gov.uk
mailto:contact.ccdt@cabinetoffice.gov.uk
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance


New Requirement Handbook | May 2023 | 15 
 

SI will review and decide which provider will be 
the lead provider on a case-by-case basis. 
 

0026 Ongoing 
bookings of EY 
designed training  

Requests from a commissioner to book or 
rebook training already designed and delivered 
by EY for their department does not need to 
come via the new requirement process. 
 
Clients will follow the standard booking process 
with EY (unless the training is added to the 
catalogue to be booked by more than one 
department, then it should be booked through 
KPMG). 
 

EY Bespoke 
Learning Design 
& Delivery 

0027 Software specific 
training 

All requests for software specific training 
directly related to the use of specialist software, 
or training provided by the software provider, 
which is available via other procurement 
frameworks, does not need to be procured 
through the learning frameworks. Any generic 
software training (e.g. Excel and Microsoft), 
should be booked through KPMG. 
 

Procure through the relevant 
Civil Service digital procurement 
route or KPMG 
 
 
 
 

N/A 

0028 Civil Service 
internally 
delivered training 

Requests for learning delivered by the Civil 
Service e.g. departments or government 
academies do not need to come through the 
new requirement process. 

Follow own departmental 
procurement processes 

N/A 

0029 Driving requests Driving requests should not be procured 
through the learning frameworks. 

Follow own departmental 
procurement processes 

N/A 
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0030 Learning credits Learning credits should not be procured through 
the learning frameworks. 

Follow own departmental 
procurement processes 

N/A 

0031 Mentor Finding a mentor is a very personal choice. 
Start with being clear about what type of 
support is needed, then consider people that 
you have met or know are experts in their 
chosen area. Alternatively, ask your manager, 
or countersigning managers to help find a 
mentor from their network. 

Some departments and 
professions offer support to find 
mentors for example: 
● Listr and the Career 
Framework - a fully interactive 
product set up by the 
Operational Delivery (OpDel) 
including a community to find a 
mentor and much more. 
● Civil Service Learning site - to 
find resources and guides on 
being a mentor and how 
to get the most from mentoring. 
Many departments and 
professions offer specific 
mentoring schemes, check you 
intranet or speak with your line 
manager or L&D lead/team for 
details. 

N/A 

0032 Guest speakers The guest speaker service has been removed 
from the learning frameworks due to limited 
demand. 

Follow own departmental 
procurement processes 

N/A 
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Out of Scope requests 
Domain/sector specific requests under £10k do not need to come through the learning frameworks. However, it should not be 
assumed that anything less than £10k that isn’t in the catalogue should go to local procurement. All requirements referred to and 
commissioned through the central contracts will help to identify emerging L&D needs across the Civil Service and they will be used 
to inform the Civil Service’s future L&D strategy. 

A definition of domain specific can be found on the new requirement form: ‘Domain’ relates to an L&D requirement which is relevant 
for a specific area of government or department, as opposed to one which is relevant across the Civil Service or numerous 
organisations. For more information about the definition of ‘domain’, please refer to the New Curriculum and Campus for 
Government Skills. If in doubt whether something is domain specific, please check with us first. 

Please note, this only applies where the aggregated cost is under £10k. If the learning is likely to go over £10k, a new requirement 
form should be completed. 

There are a range of other types of requests which are out of scope of the learning frameworks, for example;  

• Conferences 
• Learning credits 
• Civil Service internally delivered training 
• Exam vouchers & resits (with some exceptions) 
• Pre-retirement courses 
• Assessment codes 
• Annual memberships 

You can see more in the Processes and Outcomes section above. 

Please note: Spend Control is not approval for payment. We are not able to grant retrospective spend approval. Organisations must 
ensure timely engagement with the helpdesk to ensure that controls apply in real time, well before spend is committed. We advise 
submitting requirements a minimum of 8 weeks in advance of the preferred start date. If you require retrospective approval, please 
contact contact.ccdt@cabinetoffice.gov.uk who will review case by case.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/952334/Campus_curriculum_Jan_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/952334/Campus_curriculum_Jan_2021.pdf
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
https://www.gov.uk/government/publications/learning-and-development-civil-service-learning-spend-controls/cabinet-office-learning-and-development-ld-spend-control-guidance
mailto:contact.ccdt@cabinetoffice.gov.uk
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Target Audience       
This guidance note answers the question: Under what circumstances can the services provided by the 
Learning Frameworks be provided to people who are not UK civil servants?  
The Learning Frameworks provide training to Civil Servants and officials who are paid by government organisations. The Learning 
Frameworks can be used to deliver training to Civil Servants and wider public sector representatives only when the training is paid 
for in advance by the organisation which has access to the Civil Service Expert Services.  Members of the public or foreign 
nationals who are not British government or devolved government employees cannot access training provided by the Learning 
Frameworks.  

 

1. The following scenarios identify different audiences and assess whether the Learning Frameworks can be used to deliver 
training to that audience.  

 

Ref Commissioning 
organisation 

Scenario Detail Learning Frameworks delivery?  

a An organisation 
who has access to 
the Civil Service 
Expert Services - 
e.g. gov 
department or 
arm’s length body. 

100% delegates 
are from an 
organisation which 
has access to the 
Civil Service Expert 
Services 

This is part of the core audience for the 
Learning Frameworks.  

Yes 
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b An organisation 
who has access to 
the Civil Service 
Expert Services - 
e.g. gov 
department or 
arm’s length body. 

Mixed audience 1 
including:  

- People from 
orgs that 
have access 
to Expert 
Services 
(e.g. civil 
servants); 
and 

- Wider Public 
Sector (e.g. 
NHS Trust, 
Local 
Authority) 

The commissioning organisation has 
access to the Civil Service Expert Service 
and is funding the course (e.g. delegates 
are not charged for attendance and the 
commissioning organisation funds the 
training, with payment going directly from 
the organisation to the supplier).  

Yes 

c An organisation 
who has access to 
the Civil Service 
Expert Services - 
e.g. gov 
department or 
arm’s length body. 

Any audience 
including people 
from the following 
and not including 
civil servants 

- third sector 
- private 

sector 
- public 

The commissioning organisation has 
access to the Civil Service Expert Service 
and is funding the course (e.g. delegates 
are not charged for attendance and the 
commissioning organisation funds the 
training, with payment going directly from 
the organisation to the supplier).  

No - liaise with your local commercial 
team to deliver the required 
commission.  

d An organisation 
who has access to 
the Civil Service 
Expert Services - 

Wider Public 
Sector: 

100% delegates 
are from an 

The commissioning organisation  has 
access to the Civil Service Expert Service 
and is funding the course (e.g. delegates 
are not charged for attendance and the 
commissioning organisation funds the 

No - liaise with your local commercial 
team to deliver the required 
commission.  
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e.g. gov 
department or 
arm’s length body. 

organisation from 
the Wider Public 
Sector. 

training, with payment going directly from 
the organisation to the supplier).  

e An organisation 
who has access to 
the Civil Service 
Expert Services - 
e.g. gov 
department or 
arm’s length body. 

Wider Public 
Sector  

100% delegates 
are from an 
international 
audience 

The commissioning organisation has 
access to the Civil Service Expert 
Services and wants services to be 
delivered to delegates who are employed 
by a foreign government, private sector 
or members of public 

No - liaise with your local commercial 
team to deliver the required 
commission.  

f Wider Public 
Sector (e.g. NHS 
Trust) 

No - access to services would be through the CCS Framework via a call-off.  

g The third or private 
sector, members 
of the public 

No - liaise with your local commercial team to deliver the required commission.  

 

2. Specific guidance for organisations who have access to the Civil Service Expert Service and who are funding courses for 
scenario b: 

a. The sponsoring Civil Service organisation takes the financial risk for payment for the non-Civil Service delegates, 
taking responsibility for invoicing and ensuring the supplier is paid in full as per the arrangements in their Statement of 
Requirements. 
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b. The Learning Frameworks should not be used to circumvent procurement regulations for non-learning requirements.  
Nor should they provide benefits for organisations who do not subscribe to the expert services model, thereby 
increasing the costs-burden to the Civil Service.  

c. The Learning Frameworks cannot be used if there is an intention to give non-civil servant delegates access to training 
hosted on the learning website on the grounds that non-civil servants cannot be given access the website.   

Queries 

3. Further queries - contact the Helpdesk: support@governmentcampus.co.uk/ tel. 0203 640 7985 

  

mailto:support@governmentcampus.co.uk
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Timescales       
      

The service provided by the Learning Frameworks is underpinned by a number of service level agreements (SLA). This helps 
ensure departments, professions, and functions receive the best level of customer service. 

The SLAs have been shared with the Learning Frameworks SPOC community.  

One question that we have been asked subsequently is: can we have a SLA to capture the stage of the new requirement process 
between submitting the form and receiving confirmation from the Learning Frameworks on whether the requirement can be 
delivered through the Learning Frameworks or who is leading on it?  

We understand that being kept abreast of progress is really important and that there is nothing worse than waiting for an answer. 
We recommend submitting your requirement a minimum of 8 weeks in advance of the delivery start date but it’s not possible to 
apply an SLA to this situation and we thought it would be useful to explain the reasons why.  

 

Firstly, let’s look at the process’ key stages:  

1. All new requirement forms are analysed by the Helpdesk;  
2. The Helpdesk decides which lead supplier (EY or KPMG) is best placed to meet the requirement;  
3. There are times when the Helpdesk will ask both lead suppliers to consider a requirement, and other times when the 

Helpdesk needs to consult the Cabinet Office on the requirement.  
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There are a large number of variables in each stage of the new requirement process and this means that it is not possible to 
generate a meaningful SLA. The variables include: 

● The amount of information captured on the new requirement form. 
○ If we need more information from the commissioner to make a full analysis of the requirement, this will lengthen the 

time before we can make a requirement. Commissioners’ availability becomes a key dependency here and this is 
something over which we have no control, which means we cannot create a SLA.  

● The complexity of the new requirement  
○ As you might imagine, a straightforward new requirement will be processed more easily than one which is more 

complicated and it is important that we spend time making sure that we get this right from the start. Complexity can be 
shaped by a number of factors, including: how specialist is the requirement, are there suppliers already offering this or 
is a brand new solution required, what are the delivery timescales.  

 

Although it is not possible to produce a SLA, we are committed to keeping commissioners up to date on where we are with your 
new requirement forms. We are therefore taking the following steps: 

● We will make sure that you have a named point of contact until your requirement is progressed to a supplier;  
● We will copy you/ commissioners into correspondence at the point the new requirement form is handed over from the 

Helpdesk to the supplier; 
● Our account managers will provide updates to commissioners; 
● When there is a possibility that a requirement cannot be delivered by one supplier, the Helpdesk will engage the other 

supplier as early as possible to get their thinking on whether they can deliver the requirement;  
● Where trends are emerging in relation to new requirements being given authorisation for local procurement, the Helpdesk 

will use this to progress similar new requirements.  
  

If you have any questions or concerns about these steps, please contact us at support@governmentcampus.co.uk.  

 

  

mailto:support@governmentcampus.co.uk
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Useful tips to prevent delays 
 

1) Ensure you submit a minimum of 8 weeks in advance. 
2) Include as much information as possible for the team to understand your learning requirements. 
3) Ensure all mandatory tick boxes are completed, including financial approval and compliance with Spend Control (without these, 

we are unable to process your request). 
4) Ensure you have checked Prospectus Online and let us know what courses you have already seen, along with why they don’t 

meet your requirements to prevent the team suggesting them. As the offer is constantly being updated with new courses, the 
team will always aim to find courses to suggest that are available through the learning framework. Where a course is not 
available, they will progress to a provider to onboard a solution or advise local procurement. 

5) Information required to help justify local procurement: 
- Flexibility in timescales - can you wait for a solution/why is there an urgent need for the requirement? 
- Is there a wider demand for the supplier or learning from the department/profession/function? e.g. is it a one-off 

requirement or will it be booked again? 
- Would you prefer for it to be made available via the learning frameworks or are you happy with local procurement? 

 

  

https://prospectus.governmentcampus.co.uk/
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Insufficient reasons for local procurement 
 

Low budget: The Learning Frameworks provide a service that meets the Civil Service's quality, commercial and information 
security requirements. It is the Civil Service's agreed way to procure training and it is compliant with the government spend 
controls. The service is delivered through EY and KPMG, two of the best learning suppliers in the market, who bring with them a 
supply chain of professional services, business schools, universities, professional bodies and small/medium sized enterprises 
(SMEs). You will be able to reach the breath of the market through the Learning Frameworks. Both EY and KPMG continuously 
review the quality of the supply chain and onboard new suppliers to meet Civil Service needs without the need to conduct separate 
tenders each time, saving resources and therefore public money. 

Suppliers who are not part of the Learning Frameworks supply chain may offer similar looking products at a smaller price to that 
which is made available through the Learning Frameworks, but these suppliers are not compliant with the Civil Service's 
requirements.  

If you have any concerns about the funding available for training, please contact your organisation's Learning and Development 
team who will be able to advise on next steps. 

Tight timescales due to the commissioner not submitting the requirement in advance: Insufficient lead-in times are not 
adequate justification for a local procurement approval. New Requirements should be submitted at least 8 weeks prior to the 
expected delivery start date.  
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Benefits of booking through the learning frameworks
 

There are a number of significant benefits of booking through 
the learning frameworks, which are summarised below: The 
Contracts are managed by Crown Commercial Services and 
the Government Skills and Curriculum Unit within the Cabinet 
Office which means that risk and administration is taken away 
from individual departments in the Civil Service and the 
contracts follows government policy guidelines e.g. in relation 
to Human Rights and Information Security. KPMG and EY 
have dynamic supply chains, consisting of a number of 
reputable learning providers (both familiar and unfamiliar) 
ready to meet the demands of the Civil Service.  

Value for money continues to be driven with cost saving 
efficiencies for the Civil Service. There is a “Build once, use 
many” approach, helping to reduce duplication in the system. 
There is an ability to contextualise up to 25% of the cross Civil 
Service catalogue and off the shelf products for closed 
bookings via facilitator pre-briefing, tailored introductions 
and/or inclusion of case studies that meet the stated business 
and learner outcomes. Further contextualisation is possible 
with additional charge. An end-to-end learning offer will be 
provided, including streamlined booking service, MI provision 
and a consistent approach to quality assurance and 
evaluation. 

We advise departments to book through the learning 
frameworks on the following grounds: 

 

● The pricing has been tested and follows agreed 
principles set by Cabinet Office under the learning 
frameworks. The pricing for this opportunity has been 
signed off by the SET team as in line with those 
principles;  

● Ministerial direction is that generic L&D provision above 
£10,000 comes through the learning frameworks, for 
wider tax payer VFM and commercial compliance 
reasons;  

● There are a number of hidden benefits available via the 
Learning Frameworks, including:  

● Social & Ethically responsible sourcing  
● Minimum wage is paid  
● Supplier matches the Civil Service Code ethics  
● Constantly refreshes content  
● Costs may also include travel and subsistence (which 

are capped as per Cabinet Office rates)  
● Ensures agreed outcomes/timelines/quality  
● Maintain agreed SLAs & KPIs  
● All parties have the necessary cyber certification  
● All parties have the necessary BPSS and enhanced 

DBS (as necessary)  
● All parties are signed up to GDPR  
● All suppliers must mirror all Terms and Conditions of 

our contract for all of their supply chain contracts  
● Equal opportunities for training across all learning 

including accessibility 
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Glossary 
Aggregated cost: The cost over the period of a requirement 
e.g. a department needs a service to be put in place for a 
period of two years and would normally expect the service to 
have an option to extend for a further year. The total 
(estimated) value of the service would therefore be the 
estimated cost of that service over a three-year period. 

Bespoke request: A new learning request (commission) from 
a department, function or profession that is not currently 
available or requires specific design. The learning is bespoke 
to meet a specific need and would not be relevant to other 
learners. 

Coaching: EY leads a community of coaches to suit specific 
requirements and support departments, professions and 
functions. The community shares insight, data and good 
practice in order to improve quality, consistency and 
excellence across Civil Service Coaching. It is delivered not 
only to the learner, but to the wider organisation. 

Decommissioned Learning: Learning which was available 
under the old contract and has been removed from the 
learning catalogue. 

Consortium: The range of organisations and individuals that 
KPMG and EY have engaged to assist with the design and 
delivery of learning. 

 

Contextualisation: Customisation of learning such as a 
facilitator brief, department case studies, changes to content, 
adding in documents, videos and/or exercises, tailored 
support materials and/or changes to delivery mode. These 
may be subject to additional charges. 

Cross Civil Service (x-CS): A learning product that will be 
required by more than one department, function or profession 
and approved by Cabinet Office Governance to meet civil 
service priorities. 

Facilitator: A person who helps a group of people to work 
together better, in a workshop, seminar of other learning 
event. 

GSCU: Government Skills and Curriculum Unit within the 
Cabinet Office. 

Learning Frameworks: The Learning Frameworks provide a 
service that meets the Civil Service's quality, commercial and 
information security requirements. It is the Civil Service's 
agreed way to procure training and it is compliant with the 
government spend controls. 

Local Procurement: Approval for a commissioner to procure 
learning directly while adhering to your department’s 
procurement regulations. 

New Requirement (NR): A new learning requirement 
required by the commissioning department. 
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Onboard: Integrate (a new supplier or product) into the 
providers products or services. 

Off the Shelf (OTS): Off the shelf learning products which 
could be used by more than one department, function or 
profession. This includes all externally accredited professional 
qualifications, licences and similar learning products, for 
example, First Aid Training. 

Provider: The service is delivered through EY and KPMG, 
two of the best learning providers in the market, who bring 
with them a supply chain of professional services, business 
schools, universities, professional bodies and small/medium 
sized enterprises (SMEs). 

Retrospective Spend: When the commissioner has already 
attended or booked the learning product (and is within 

cancellation terms) prior to going through Spend Control 
approval. 

Service Integrator (SI): A single point of contact to ensure 
learners are directed to the right service when booking any 
learning offer, regardless of the provider. The Service 
Integrator will act as the first point of contact of GSCU 
customers. 

Subject Matter Expert (SME): Subject matter expertise 
based on commission of a specific expert.      

Supplier: Both providers (KPMG and EY) have their own 
chain of suppliers. They continuously review the quality of the 
supply chain and onboard new suppliers to meet Civil Service 
needs without the need to conduct separate tenders each 
time, saving resources and therefore public money.
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Persona 
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Should you have any feedback regarding this document, please email support@governmentcampus.co.uk with ‘New Requirement 
Handbook feedback’ in the subject. 
 


